SPHEIR THEORY OF CHANGE

HEIls contribute more effectively to economic development and growth, public institutions and civil society
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1. Number, quality & diversity of graduates
better meet needs & shortages in labour
market (public & private sectors & enterprise
devt)

2. Improved graduate outcomes including
graduate employability
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Engaging labour market actors

in development/revision of
curricula is most effective
employer engagement model
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Intended outcomes
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on student
completion rates
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Partnerships able to develop effective
influencing strategies including outreach,
engagement & communications within and

beyond their own institutions

Employer engagement leads to
improved employability
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Graduates will use their skills

positively and for wider civic

good rather than to just serve
their own interests

3. Improved quality and efficiency of HE sector
including through strengthened regulatory
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